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Report on Using Strengthening School Administration Management Grant

Area 1: School Premises Management

Expected Results: To enhance the administrative effectiveness of monitoring as a
safety measure for the protection of students

Item: To put up CCTV cameras along the corridors on each floor, the football pitch
and the covered playground areas near school entrances and staircases.
Evaluation: All staff opined that such a system enhanced effective monitoring as a
safety measure for protecting our students.

Total expenses: $106,000

Area 2: Information Management and Communication

Expected Results: To enhance the existing information management system in the
school for students, staff and parents

Item 1: To redevelop the school website with high security and efficiency to enhance
communication between various stakeholders.

Item 2: A flexible digital announcement board to periodically share various
school-related information.

Item 3: One projector (including installation fee)

Evaluation: All staff opined that the enhanced system fostered better communication
between the parents, staff and students.

Total expenses: $141,970

Area 3: Student Support

Expected Results: Supporting the administrative work related to students’ health
Item: Thermometer

Evaluation: All staff opined that thermometers were necessary for student health
purposes.

Total expenses: $1,956

Total Expenditure: $249,926
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